TONG CONG TY PTKCN
CONG TY CP SON PONG NAI
S&: 17/2012/NQ-HPQT

CONG HOA XA HQOI CHU NGHIA VIET NAM
Ddc Lap — Ty Do - Hanh Phic
Bién Hoa, ngay 08 thdng 11 ndm 2012

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN SON PONG NAI

- Cin ct Ludt Doanh nghiép s6 60/2005/QHI11 dugc Qudc hoi nude Cong hoa xa
hoi chli nghia Viét Nam thong qua ngay 29/11/2005;
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- Cin ctt Gidy ching nhian ding ky kinh doanh s& 3600451024 ding ky thay d lt/ﬁ)i\!:?
lan thit 4, ngdy 14/09/2010 do S& K& Hoach P4u Tu Tinh Pong Nai cdp; f W‘pDPHM

A

. Cin ctt Piéu 1 t§ chic va hoat dong cia Cong ty CS Phidn Son Pong Nai & E,f'“w i
duge Pai hoi ddng cd dong thong qua ngdy 16/05/2012;
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- Cén cu’ theo noi dung Bién bdn cudc hop HO1 déng quén tri s6 18/2012/BB-
HDQT ngay 08/11/2012. Hoi dong quan tri nhat tri thong qua cdc ndi dung sau:

QUYET NGHI

PIEU I: Hoi dong Quan tri nhét tri thong qua k&t qua san xuat kinh doanh 9

thang nam 2012.
A K¢& Thyc TH/KH | TH/NT
TT NOI DUNG DV | | e s o
1 | - Doanh thu Triéu | 92.000 67.798 74 109
.2 |-Sanlugng Tan 12.800 9.505 74 103
3 |- Lginhuin (Trude thu€ ) | Triéu |  5.500 6.244 114 128
4 |- N6p ngln sdch # 17.500 18.248 104 147

e Ty 1& bi€u quyét tdn thanh 100%.

PIRU II: H¢i ddng quan tri giao Ban Giam Ddc chi dao thyc hi¢n san xuat-
kinh doanh quy IV, tip trung vao cidc nhém cong viéc sau:

Thyc hién k& hoach SX-KD quy IV/2012.
1.1/- B6i v6i SX-KD sdn pham ndi dia :

1.




Thyc hién chudng trinh khuyén mai sdn phim Bot trét tudng, son nudc
DONASA tr thang 10/2012.

Thyc hién chuong trinh khuyén mai va xdc dinh gid bdn sdn Hi-Tech sau khi
dd cai ti€n chdt lugng sdn phim, chit lugng bao bi ké tir ngay 01/11/2012 -
31/01/2013.

Thuc hién k& hoach SX-KD sdn pham son noi dia nhitng thdng con lai cia
nam 2012 dat chi tiéu nhu k& hoach dé ra.

1.2/- P61 véi hoat ddng sdn xudt hgp tdc :

Tép trung chi dao cdc Phan xudng sdn xud't phdi hoan thanh ding k& hoach
san xudt, ti€n do giao hing theo yéu cau cia cdc bén ddi tdc: International
Singapore, PPG-Hoa Ky va Akzo Nobel Paint Viet Nam.

2/- Chi dao thu hdi cong ne:
Khoéng dé phit sinh cong ng khé ddi, chi trong thu hdi ti€n ban hang vao dip
cudi nam.
T8 thu hdi cong ng tich cuc thu hdi cdc khodn ng phdi thu khé doi, dic biét
la cdc khodn ng di phét sinh trong nhiéu nim.

e Ty lé biéu quyét tan thanh 100%.

PIRLU III: Hoi ddng quan tri nhit tri théng qua phuong 4n t& chitc nhan sy
nhu sau:

~ Hbi déng quén tri nhit tri dé ¢ 6ng Trinh Minh Truong: Thanh vién
HPQT-Phé Gidm déc giit chic vu Chi tich HPQT-Gidm d6c Cong ty thay thé
6ng Vi Bic Pan s& nghi huu tir ngay 01/01/2013. (S& dugc thong qua bd phi€u
trong ky hop clia Hoi ddng quén tri vao thédng 12/2012).

Ban Gidm déc thuc hién cdc budc gisi thiéu, 14y y kié€n tin nhiém cda cdn
bd chii chdt va ¥ ki€n cdp Uy vé trudng hdp cia 6ng Hoang Thuyén va ong
Nguy&n Ptic Nhién trong thang 11/2012. Sau khi c6 k&t qué tin nhi€ém, Hoi dong
quan tri hop vao thdng 12/2012 thio ludn va quyét dinh vé viéc bb nhiém 6ng
Hoang Thuyén giif chitc vu Phé Gidm ddc, tng clr vao Hoi dong qudn tri va dng
Nguy&n Ptéc Nhién ¢ng c& vao Hoi ddng quin tri tai ky hop Pai hdi dong ¢6
dong thudng ni€én ndm 2013.

Thye hién cdc thi tuc phap 1y d€ thay thé ngudi ding ddu chi nhdnh Bic
Ninh (trudng Chi nhdnh).



e Ty lé bi€u quy€t tdn thanh 100%.

PILU IV: Nghi quyét nay cé hiéu lyc ké tit ngdy ky. Cac thanh vien HDQT,
Ban Gidam doc va cdc to chifc, cd nhin ¢6 lién quan chiu trdach nhi¢m thi hanh
Nghi quy&t nay.

Noi nhdn:
-  HPQT, BKS.
- Ban Gidm d6c.

- Luu: Thuky Cong ty.




